Ethics Moments

Suggestions for Chapter Use
Select one “moment” per month and use in one of the following ways:

· At a monthly chapter meeting, distribute an ethics scenario on a piece of paper on each table or projected on a PowerPoint presentation. Request that during lunch, each table spend five minutes discussing the scenario. Before the monthly program begins, the chapter president or ethics officer asks each table to provide one response to the scenario.

· Post one scenario each month on the chapter Web site. Provide a way for members to send a response to the scenario. Post responses and guidance at a regular time of the month (perhaps before deadline for monthly meeting).

· Collaborate with a local business publication to publish a scenario and provide guidance. This tactic would promote the local chapter of PRSA, as well as help educate the local business community about ethical dilemmas.

1. You work for a fruit association. The focus of a promotional campaign is to encourage a lifelong healthy habit of eating fruit every day. The audience is families of preschoolers, children ages three to five. A strategy you’re working on is to form an organization of parents to be spokespeople for healthy eating habits.

What would make this organization a front group?

What would ensure that this organization is not a front group?  
Guidance: Disclosure of Information
The organization would be a front group if its sponsor was not identified.  Full disclosure of the sponsor and use of its name in all publicity would assure that it would not be a front group. 

2. You work for a public relations firm. A client requests that your firm dedicates a person to their account. You are assigned for six months to this client and will work in their office fulltime. 
How do you introduce yourself to a local reporter doing a business story on the company?

Guidance: Disclosure of Information
You simply identify yourself as being with a public relations firm that has been hired to assist the company’s public relations function. 
3. You work in a corporate communications division for a manufacturer. Management decides the company needs a new, fresh logo. As a member of the team assigned this task, you are asked to propose three concepts. You do research on the Internet and identify three promising ideas. 
How can you ethically use research as inspiration for a creative idea?
Describe when using research is plagiarism.
Guidance: Disclosure of Information
Most logos, names, design elements are adaptations of thoughts and ideas seen somewhere else.  
Using any visual design element exactly as it exists elsewhere is not ethical or legal. Adapting a style or approach is generally acceptable as long as it is changed enough to be unique. For example, a type treatment, color application or illustrative style from an existing logo might be modified and adapted to stand as a unique identity for a business with a different name and mission. The end result must represent the client with its own unique identity.

Before the Internet existed, designers and “creatives” relied on the legal industry to do trademark checks when developing logos. Today, the Internet provides fast preliminary and comprehensive access to vast amounts of information and increases the success of generating original ideas.
4. You work in the communications department of a local hospital. A major car accident, involving 25 people, occurred about 2 a.m. last night. A neighbor calls you and says that her 17-year-old high school son has not come home from visiting a friend in the neighborhood of the accident. You know that the accident involved adults; no teenagers or children have been admitted. 
What can you ethically and legally tell your friend?

Guidance: Safeguarding Confidences
Although a person’s age is considered identifying information under the Health Insurance Portability and Accountability Act (HIPAA), you can release information in general age ranges, i.e., “We received no victims who were minors.”  
HIPAA regulations state that you can provide only a one-word patient condition, if the person calling has a name (usually obtained from police report) and if the patient or the legal guardian/medical Power of Attorney has not requested confidentiality.  Anything beyond that requires written authorization.  
5. You are working on an announcement of a new product. The client expects international and national media publicity. Your persistence and ingenuity paid off and the client is very pleased with the results. You did not anticipate, however, the amount of time on the phone this project required. The international phone cost was triple the amount you had budgeted. 

What is a proper way to bill for this expense?

What is an improper way to bill for this expense?

Guidance: Disclosure of Information
The extra cost should be explained to the client and an offer to split the cost should be made. 
6. Your client or employer has introduced a new software program that purportedly will revolutionize consumer banking via the Internet.
Discuss three ways to ethically help your client/employer introduce this new software program.  Discuss one example that would constitute unethical behavior in the introduction of this new product.

Guidance: Disclosure of Information
An example of unethical behavior is to create a Web presence, such as a blog, by a consumer who is fictitious to promote the software to other consumers.
7. You are an experienced public relations practitioner.  A larger firm has just acquired your employer. You are not comfortable within the new environment. You have decided to open your own firm.

Detail the initiatives that you could take to develop business for your new firm.  Specifically, how would you take advantage of prior relationships?  Discuss one example that would constitute unethical behavior in the opening your own firm.

Guidance: Competition
It is unethical behavior to contact clients from the public relations firm and offer your services.
8. Your employer is anxious to have the state legislature pass a special amendment regarding tax relief for companies engaged in high tech businesses.

What type of public relations programming would you propose to management in support of this potential legislation?  Discuss unethical practices that might be employed in supporting legislative initiatives.

Guidance: Disclosure of Information
An example of unethical behavior is to write a letter supporting the special amendment and to sign it using a name other than your own.
9. A former co-worker has applied for a new position as a public relations director for a company located in your town.  When you worked together, you became aware that this colleague had a substance abuse problem for which help was sought and received. The former co-worker returned to work after participating in a rehabilitation program. That individual is now seeking a new position that offers career advancement opportunities.

A colleague in the division that is considering this individual contacts you. How will you respond?  Discuss one unethical practice that relates to answering the headhunter's request.



Guidance: Safeguarding Confidences
An example of unethical behavior is to share information about the substance abuse with the “headhunter.”
10. A competitive company in the same area you now work has recruited you. You accept the position since it offers higher pay, better advancement opportunities and other benefits.  One of your initial assignments is participation in a business development initiative similar to one at your previous position. You know how your former employer is approaching this opportunity, including strategy, tactics and budgeting.

What's your next step with your new employer?  Discuss at least one unethical action that might occur as a result of your enthusiasm to show your new boss how much you know.



Guidance: Safeguarding Confidences
Discuss the situation with your new employer and request that someone else replace you on this new business development initiative.
It would be unethical to share information about your former company’s development initiative.
11. Your father and uncle are the majority owners of an accounting software company. You spent summers during college and your first two years out of school as part of the company's public relations staff. You now have an opportunity to join the public relations staff of a company that's a major competitor of the firm owned by your father and uncle. It's a terrific opportunity, better than anything your dad and uncle could ever offer you.  
How do you deal with the opportunity?  Discuss an unethical situation that might occur as a result of your joining a competitor company.



Guidance: Conflicts of Interest

An example of unethical behavior is to bring the public relations plan you developed for your father’s company and modify it for your new employer.

12. Your employer markets a sensing device that is supposed to detect the presence of radon levels that have been determined to be harmful to humans and cancer-causing. This is a breakthrough product. The demand is such that your employer has two manufacturing plants working at capacity. You just became aware of the results of studies that show the sensing device does not work as claimed.  
What do you do?  Discuss at least one unethical approach to your handling of this problem.



Guidance: Enhancing the Profession

An example of unethical behavior is to continue the marketing program without requesting from management clarification about the study results 
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