PRSA Board of Ethics and Professional Standards

MATRIX OF ETHICAL DILEMMAS

Business Conduct

Low Balling X X X X X X
Disclosure X X X X X |X |X X
Minority Issues X X |X X |X
Conflict of Interest X |X X |[X X X X X |X
Head Hunters X X

Mark Up X X X X X X

Value Billing X X X X X

First-time Work X |[xX X X X |X X
Misrepresenation X X X X X X X X
Perception of Big Firms by Small Firms X X X |[Xx X X X X
Perception of Small Firms by Big Firms X X X |[X X X X X
Public Interest X |X X X
Honesty & Integrity X X X X X X X
Fair Dealing X X X X X
Accuracy & Truth X X X X X X
Confidence/Privacy X X X X
Clients

Entertainment Abuses X X X X X X X
Seeking Free Help X X X
Honorariums X X X X X X X X
Confidentiality X X X X X X X
Representing Unhealthy Causes X |X X X X |[X X |X
Representing Unpopular Causes/Clients X X X X X |Xx X |Xx |[x X |x
Representing Criminal Clients X X X X X X X X
Sweetheart Contracts X X X X |X X |X
False & Misleading Information X X X X |X X X
Undisclosed Fees X X X |X |X X X
Competitors

Client Stealing X X X X X X X X
Competitive Tactics X X X X |x x X

Hiring Away X X X X X X X |[X |X
Damage Other's Reputation X X X X X X X X
General Management

Profit Sharing X X X

Relationship With Other Agencies That Own You X X X X X X
Benefit Controls X X

Competition X X |x X X X
Government

Regulation X X X X X X |X
Taxes X X X
Inter-professional Relationships X X X X X X X |x X X X
Wired Contracts X X X X |[x X x |x

Our Employees

Loyalty X X X X X X X X X |Xx




Intimidating Suppliers

Different Standards

x

x

x

Shoddy Work

Moral issues

Keeping Promises

X X | X | X

XX [ X | X

Employee Resignation

Termination

x

x

Faking It

X X | X | X

Over Charging

XX [X | X X X

XX [X|X X X |X

Moonlighting

x

x

Confidentiality

XX [X | X X X |X

X |IX X | X X X |X|X|X

x

Outsiders

Kickbacks

Fee Splitting

Loyalty

Deception

XX [ X | X

X X[ X | X

Proper Attribution

Subcontracting

x

Moonlighting

X

x

XXX |X|X X X

x

X X [ X | X

Confidentiality

X[ X[ X | X X

PR Perception by Others Firms

XX X | X | X X X |X|X

X X [X|[X|X X X X|X

X X [ X | X

Process

Whistle-blowing

Products

Legal Liability

Vendors

Nonperformance

Disagreements

x

x

x

Kickbacks

x

x

x

x

Advocacy

Honesty

Expertise

Independence

Loyalty

Fairness

Free Flow of Information

Competition

Disclosure of Information

Safeguard Confidences

Conflicts of Interest

Enchancing the Profession
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